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Introduction

What Is Organic Agriculture ?
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What is Organic Agriculture ?

Definition

4 It’s a production system that is managed to respond to site-
specific conditions by integrating cultural, biological, and
mechanical practices that foster cycling of resources, promote
ecological balance, and conserve biodiversity (USDA).
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What is Organic Agriculture ?

Practices involved in organic agriculture

» Use of cover crops, green manures, animal manures.
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What is Organic Agriculture ?

Practices involved in organic agriculture
» Use of crop rotations for soil fertility and pest control.

College of www.agriculture.vsu.edu
Agriculture



http://www.agriculture.vsu.edu/

S
College of

Agriculture

What is Organic Agriculture ?

Practices involved in organic agriculture
» Use of biological control technigues to manage pest and diseases.
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What is Organic Agriculture ?

Practices involved
» Using rotational grazing for livestock operations.

College of www.agriculture.vsu.edu
Agriculture



http://www.agriculture.vsu.edu/
http://www.millbornseeds.com/

College of
Agriculture

What is Organic Agriculture ?

» Elimination of synthetic pesticides and fertilizers.

Practices involved

» Reduction of external and off-farm inputs.
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What is Organic Agriculture ?

Practices involved

> Elimination of hormones and antibiotics.

NO ADDED

HORMONES OR ANTIBIOTICS
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What is Organic Agriculture ?

Practices involved
» A focus on renewable resources, soil and water conservation,

and sustainable management practices for ecological balance.
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Challenges of Organic Agriculture Program at VSU

» Insufficient demand for organic agriculture program by our target
audiences.

» Lack of a training site at VSU Research and Demo Farm dedicated
to organic agriculture.

» Lack of personnel (Extension Specialists and Program Assistants)
dedicated to organic agriculture.
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Opportunities for Organic Agriculture Program at VSU
» Existing sustainable and urban agriculture educational program.

» Sustainable agriculture Research and Demonstration at VSU
Randolph Farm.

» Existing partnerships with an organically certified farmers and
Virginia Association for Biological Farmers (VABF).
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Opportunities for Organic Agriculture Program at VSU
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM GOAL:

To increase competence in Sustainable Urban
Agriculture for Citizens in the Commonwealth of
College of Virginia.
Agriculture
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Sustainable urban agriculture certificate
program at Virginia State University

TARGET AUDIENCE:

»ANR Extension Agents » School Teachers
» SFO Program Assistants »Community Members
> Master Gardeners »VSU Students
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM ACTIVITIES:

» 12-week coursework including:

*»» classroom instructions: and

s hands-on experiential learning.
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program at Virginia State University
PROGRAM ACTIVITIES:
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM ACTIVITIES:

» 80-hours internship at an urban agriculture operation

» 20-30 seminar related to classroom instruction
and internship.
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Sustainable urban agriculture certificate
program at Virginia State University
PROGRAM COMPLETION:
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM HISTORY:
» The 1st cohort began in March, 2017, with 25 participants enrolled.
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM HISTORY:

» The 2nd cohort began in September 30, 2017 with 14
participants enrolled.

» The 31 cohort began in March 10, 2018 with 25 participants

enrolled.
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM HISTORY:
» The 4t cohort began in March 2, 2019:
» 23 face-to-face participants and

15 virtual participants enrolled.
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Sustainable urban agriculture certificate
program at Virginia State University

PROGRAM HISTORY:
» The 5t cohort began in March 7, 2020 (F2F — Virtual)
» The 6t cohort began in March 6, 2021 (Virtual)

» The 7t cohort began in March 5, 2022 (F2F)
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Sustainable urban agriculture certificate

program at Virginia State University
PROGRAM COMPLETION:
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Challenges and Opportunities in Urban
Organic Agriculture at VSU

THANK YOU

Leonard Githinji, Ph.D.
Associate Professor / Extension Specialist
Sustainable and Urban Agriculture
Virginia State University /
Virginia Cooperative Extension
(804)524-5962
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Rooted

We are committed to collaborations
rooted in food, land, and learning so
that people can grow and thrive in
healthy, equitable, and sustainable
neighborhoods

Kids Farm/Youth Farm/Badger Rock,
Farm to School, Farm to ECE, Gardens
Network, and WI School Gardens
Network



A Resource to Our Local Community

Training and Employment Community Land Use Accessible Produce



Meet the Troy Farm Staff

Sam Douglass,
Troy Farm Assistant
Manager

Paul Huber, Federica Ranelli,
Troy Farm Director Troy Farm Manager



Troy Farm - The Broader Team

e Urban Farmer Training Program
o 3 Summer and 3 Full Season
trainees
o Wide range of topics and
experiences from fieldwork to
food justice
e \Volunteers
e Worker share Volunteer Program
o Work at the farm in exchange
for produce




Troy Farm - Employment Partnerships

Alternative Work Program:

e Veterans Affairs (VA) - Compensated
Work Therapy Program

e Chrysalis - Employment program and
field work for clubhouse members

e Youth Employment



Troy Farm - Production

e 2.5-acre certified organic farm

e 3 Caterpillar tunnels, one high tunnel,
and one hoophouse for spring,
summer, and fall production

e Small scale intensive production with
hand tools, 2 wheel tractor, and 4 wheel
tractor

e 80 different types of culturally relevant
vegetables

e Produce available from June through
December



Troy Farm - Events and Sales

Plant Sale

Thursday Farm Stand and Sunday
Northside Farmers Market
Flexible Market Share CSA Model
Community Veggie Boxes

Dinner in the Garden

Community Workshops



Troy Farm - Food Access

e Fairshare CSA Coalition Partner Shares
Program - Discount memberships

e Fairshare CSA Coalition, Bayview
Community Center, Lakeview Elementary
School, Packers Community Learning
Center, Vera Court Neighborhood Center,
Sherman Church, Badger Rock
Neighborhood Center - Produce boxes

e Community Meal Pop - Ups and Pay-
What-You-Can

e Plant sale donations
Healthy Food For All - Produce donations



Troy Farm - Land Access rade
e Youth Empowerment Initiatives - OOts

employment opportunities for youth
growing foods from the African Diaspora

e Trade Roots - growing foods from the
African Diaspora and hosting educational
events

e Occupy Madison - formerly houseless
folks growing flowers for sale

e Volunteer-led projects - herb garden and
other potential areas on the land




Challenges

Infrastructure

Code requirements for greenhouse -
building and covering

Cost of water

Land owner approvals and permitting
Land cost and size limitation

Mission goals vs. production

Cost and burden of organic production and
certification (inputs and labor)
Limitations of management strategies
compared to “conventional”

Animal pressure



Opportunities

Unique zoning

e Market location for sales, labor and
community engagement

e Collaborations

e Safe environment for engaging with the
land
Model that is usable in range of situations

e Access to material for composting

e Learning and access opportunities for a
wide range of people
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