
4/16/24

1

DOMESTIC AND GLOBAL 
HARDWOOD MARKET UPDATE
TIM KNOL, HARDWOOD REVIEW NORTH CAROLINA TREE FARM

TIM@HARDWOODREVIEW.COM APRIL 18, 2024
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OUTLINE

• Quick Overview of Hardwood Review

• Hardwood Lumber Price Trends

• Comparison to Great Recession

• Outlook
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FOR 39 YEARS—ANALYZING AND 
REPORTING ON HARDWOOD LUMBER 
MARKETS

• Weekly and historic pricing

• Market forecasting

• Monthly import/export trade data

• Market commentary and feature articles

• Issue and trend tracking

• Fully digital since 2021

• All for less than $1/day
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HARDWOOD 
PRICING TRENDS
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HISTORY OF THE WORLD (ACCORDING TO LUMBER PRICES)

Another 
short-
lived 

supply 
panic

Sustained 
incr. in 

Chinese 
demand COVID

Supply 
shortage 

panic

Lumber 
shortages; 

supply chain 
issues; pent-up 

domestic 
demand

Increased 
production; 

slowing 
demand; high 

inflation & 
interest rates

Domestic and 
global urgency 
to restock at 

bottom of 
price curve

Housing market 
collapse

Stock 
market 
collapse

Trade 
war

Sudden oversupply, 
overcapacity
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ONE-YEAR PRICE TRENDS
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ONE-YEAR MARGIN TREND
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NORTH 
CAROLINA 
SPECIES
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A QUICK PRIMER ON LUMBER GRADES

• FAS used for Furniture and 
Mouldings

• #1 Com is often considered a 

cabinet grade but has other 
uses

• Used in flooring & smaller 
wood parts

Photo Courtesy of American Hardwood Export Council
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12 6
Months Months

FAS/1F -2% -1%
#1 Com -6% -1%
#2 Com -17% -5%
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KD 4/4 Poplar

FAS/1F

#1 Com

#2 Com

KD PRICE TRENDS - APPALACHIA
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KD 4/4 White Oak

FAS/1F

#1 Com

#2 Com

12 6
Months Months

FAS/1F +81% +37%
#1 Com +31% +19%
#2 Com +18% +14%

KD PRICE TRENDS - APPALACHIA
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KD 4/4 Red Oak - Area 1

FAS/1F

#1 Com

#2 Com

12 6
Months Months

FAS/1F +3% +8%
#1 Com -7% +3%
#2 Com -2% -1%

KD PRICE TRENDS - APPALACHIA
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KD 4/4 Sap/Btr Soft Maple
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12 6
Months Months

FAS/1F +10% +25%
#1 Com -3% +24%
#2 Com -10% +4%

KD PRICE TRENDS - APPALACHIA
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KD 4/4 Hickory

FAS/1F

#1 Com

#2 Com

12 6
Months Months

FAS/1F -11% +1%
#1 Com -21% -5%
#2 Com -29% -11%

KD PRICE TRENDS - APPALACHIA
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GREAT RECESSION 
COMPARISON

18



4/16/24

10

SIMILARITIES

•Worldwide Economic Slowdown

•Huge Drop in Lumber Prices

•Hardwood Lumber Production 

Declines Significantly
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LUMBER PRICE DECLINES COMPARED

GREAT RECESSION

• ~3 Years Steady Price 
Declines

• KD Index Fell 28%

POST COVID ECONOMY

• ~1 year of Price Declines

• KD Index Fell 34%
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INDUSTRY CONTACT LAST SUMMER

“No mills can stay in business 
at current price levels.  There 
is nobody making any money.”
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PERMANENT PRODUCTION DECLINES COMPARED

GREAT RECESSION

• Estimated 40% went out of business

POST COVID ECONOMY

• 50+ Sawmills and Yards Auctioned or 
Closed in 2023/24

• Biggest of Sawmill Closures - 
Allegheny Wood Products (WV) In 
February (9 sawmills)

• 32 Wood Products Manufacturers 
Closed/Auctioned
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NORTH CAROLINA SPOTLIGHT

• Canton Sawmill (Auction - June 2023)

• T&S Hardwoods Sylva Mill (Auction June 2024) 
• 20 million board feet annually

• “The lack of a pulpwood market with the shuttering of the Canton paper mill was 
also a contributing factor.” – Sylva Herald

• Klaussner Furniture & Mitchell Gold + Bob Williams (Closed Aug 2023)

• Others – Custom Cabinet Shops, Millwork, Concentration Yard
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DIFFERENCES

•Lumber Prices Not at Record Lows

•Export Decline Less Intense

•Home Building on Much Different Path
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LUMBER PRICE HISTORY REVISITED
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EXPORT DECLINE NOT AS DRASTIC

• Exports down 261 
Million Board Feet

• Worst Year Since 2010

• Still 351 Million Board 
Feet Stronger than 
2009

Source: USDA GATS
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NEW HOME CONSTRUCTION (STARTS)

U.S. Census Bureau
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HARDWOOD DEMAND 
TRENDS & OUTLOOK
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DEMAND IN U.S. DOMESTIC MARKETS

• Directly or indirectly, housing is core driver
• New Construction

• Single-family starts slowed 11% in 2022; another 6% in 2023

• Remodeling
• Got a boost from COVID and the shift to working from home
• Growth has been slowing since Q3 2022
• Expenditures expected to contract in 2024 for first time since 2010

• Existing Home Sales
• Major driver of remodeling/furniture demand
• Existing single-family sales slowed 17% in 2022; another 18% in 2023 

29

NEW HOME CONSTRUCTION (STARTS)

U.S. Census Bureau; 
Fed. Home Loan 
Mortgage Corp.; BLS

• Lack of Existing 
Homes for Sale 
Spurring New Builds

• Early Stats Suggest 
2nd Half 2023 
Growth Continues
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NEW HOME CONSTRUCTION (PERMITS)

Source: NAHB

• NC Continued to be 
an Outlier in 2023
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EXISTING HOME SALES

• Estimated 
62% of U.S. 
Mortgages 
are below 4% 
(Redfin)

• NAHB 
forecasting 
meager 3% 
growth in 
2024

• Zillow says 
small decline
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REMODELING

• Remodeling 
Activity 
Expected to 
Decline 
6.5% in 
2024
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Annual U.S. Hardwood Lumber Exports

U.S. HARDWOOD LUMBER EXPORTS

2023 export 
volumes were 
down 38% from 
the 2017 peak

Lowest in 13 
years

All trade data sourced from USDA 
FAS or USITC (with corrections 
by Hardwood Review)
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U.S. HARDWOOD LUMBER EXPORTS

Unfortunately, 
exports fell back 
to nearly every 
major global 
market in 2023

Asia -14.0% Americas -22.5%
China -10.9% Canada -25.2%
Vietnam -12.1% Mexico -19.1%
Japan -27.7% Other Lat Amer. -17.0%
Other Asia -36.0%

MENA -17.6%
Europe -34.3% Turkey -37.9%

UK -22.5% UAE +4.0%
Spain -22.7% Other MENA -14.8%
Italy -41.0%
Germany -42.8% Oceania +22.0%
Other Europe -42.0% Australia +48.8%

New Zealand -21.2%

Change in U.S. Hardwood Lumber Exports Volumes, 2023
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U.S. HARDWOOD LUMBER EXPORTS

In addition, export  
volumes of every 
species tracked by 
government 
statistics fell in 
2023
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U.S. HARDWOOD EXPORTS
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U.S. HARDWOOD EXPORTS

Relative to lumber, 
foreign markets 
purchased 19% 
more logs in 2023 
than in 2017, the 
peak log export 
year
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U.S. HARDWOOD EXPORTS

• +17% Y-O-Y

• +27% to 
China

• Walnut, 
White Oak, 
Ash, Poplar 
+37% or 
more
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OUTLOOK

• Domestic demand
• Expect a modest spring demand bump; perhaps a bit better 

than in 2023, but significantly less than in 2021 and 2022
• Inflation, mortgage rates will keep domestic housing markets 

and discretionary spending depressed

• Export demand
• Little optimism for significantly increased demand 

w/economic growth slowing
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OUTLOOK

• Production/Supply
• U.S. hardwood production down ~60% from peak in 1999

• Low lumber demand expected through 2024

• Historically low profit margins will push more sawmills and 
yards out

• Lumber supplies will accordingly remain relatively tight
• Even for the hottest items (WO, WAL, HM) due to log 

competition and prices
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LUMBER PRICE HISTORY REVISITED FOR PRICING

+26%
+7%

• 2009-10 =13 
months of 
rising prices

• Currently at 
8 months of 
rising prices

• Rebound 
doesn’t look 
as strong as 
2009-10
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SHORT TERM PRICE OUTLOOK
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PRICE OUTLOOK

• KD prices will be relatively good, especially for upper-grades
• White Oak, Red Oak, Maples still have some room to run
• Poplar supplies will keep pace with spring demand, holding 

prices in check
• Would take only modest production increases to 

upset the supply-demand balance and bring prices down 
again

44
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QUESTIONS AND DISCUSSION

Tim Knol
Editor and Analyst

Tim@HardwoodReview.com
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