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Facebook Live

Get Ready for
City Nature

Challenge
(4/10/20) 32:02,

1,100 views, 8
shares

Winter Tree ID
(3/31/20), 31:48;
546 views, 3 shares

Finding Nature in

your Backyard
(4/21/20) 14:40,

953 views, 5
shares

Day 1: City Nature
Challenge starts
today!
(4/24/2020), 2:33,
452 views, 2
shares
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DIY Aquatic Plant

Monitoring
(5/8/2020), 34:52,

111 views, 2 shares



https://www.facebook.com/watch/live/?v=1546224772206826&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1546224772206826&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1546224772206826&ref=watch_permalink
https://www.facebook.com/watch/live/?v=237372917447431&ref=watch_permalink
https://www.facebook.com/114752728634611/videos/220259232596315/
https://www.facebook.com/114752728634611/videos/220259232596315/
https://www.facebook.com/114752728634611/videos/220259232596315/
https://www.facebook.com/watch/live/?v=3053752968023363&ref=watch_permalink
https://www.facebook.com/watch/live/?v=3053752968023363&ref=watch_permalink
https://www.facebook.com/AISDetectors/videos/245375303240049/?v=245375303240049
https://www.facebook.com/AISDetectors/videos/245375303240049/?v=245375303240049

#TrailTuesday
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Facebook Live: What we learned for Extension

e Practice

e Use helpers

e Manage light (shadows), noise,
autofocus

e Account for lag time

e Generate interest

© 2020 Regents of the University of Minnesota. All rights reserved.


https://docs.google.com/document/d/1guhrEHump5_giO0M-HUUhU-w7UetOXDf3psQt5lzoUw/edit

Facebook Live is
DIFFERENT
from Extension education



Facebook Live is
THE SAME
as Extension education



YouTube
Live
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Stream Zoom >> Facebook or YouTube Live

1. Multiple presenters
together in a Zoom
Webinar (no audience
in Zoom)

2. Live stream to
Facebook or YouTube
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Evaluation

Facebook provides automated metrics

- People reached - passive viewing (or scrolling
past)
- Engagements - Likes, Comments, Shares

Impacts?

© 2020 Regents of the University of Minnesota. All rights reserved.



Thank you!

Andrea Lorek Strauss, astrauss@umn.edu
Angela Gupta, agupta@umn.edu
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Developing and deliver impactful webinars

Moving to Virtual Programs: A Discussion with
Natural Resource Professionals

July 22, 2020

Robert Bardon, PhD



How do | begin?

Use a checklist

Choose a relevant topic
Preparation rules

Invest in equipment/technology
Check presentation quality
Know the technology



Time to go live!

Lay the ground rules

Accept your talking to a computer
How fast are you going

Get engaged

Be truthful



NC STATE UNIVERSITY

It’s all over, now what?

« Get feedback
* Determine the impact



GEORGIA PRESCRIBED FIRE COUNCIL

NORTH GEORGIA VIRTUAL ANNUAL MEETING






Zoom Webinar

Advantages
* Informational in nature and large attendance, webinar limited audience
participation
 Audience microphones and cameras were disabled. No chat available.
e« Zoom registration is easy and efficient and gives you data on who attended
 Could choose what info to collect and could use your own branding
e ZOOM sent out reminders




Virtual Event

The Virtual Event: June 4, 2020

Slimmed down the agenda from 6 hours to 4

CFE accredidation was worked out ahead of time
Lunch slide show of cool fire and plant photos with music was a nice touch
Seven speakers with Q&A available only through the Q&A box




The deets

The DEETS
 Held a steady 275 people throughout the day (390 had registered)

224 from Georgia

o 28 states represented: that’s never happened in a live meeting!
e« ZOOM records time in webinar for each attendee
* How do you deal with multiple people on one login?




The Good: What Went Well
Zoom registration was easy and efficient. Unique link for each registered.

Having an experienced person behind the scenes inspired confidence in all
Practice run a week ahead is critical

Spotlighting Feature was useful during presentations
No chat feature limited distractions

Names attached with questions allowed follow up
Having a question monitor that was familiar with the subject and the speakers
vetting out and rolling up questions was key




The Bad: What We Would Improve
Presenter had planned a live web demonstration but website went down
We forgot to set up a real time evaluation/survey for feedback
Learn the nuances of the platform. i.e. Registration appeared to be tied to
device used to register. Questions answered by other panelists disappeared.

Carve out specific time at the end for questions and explicitly ask the audience
for guestions at that point. Have some questions in pocket to fill time.
Consider having a back up speaker in pocket in case of a cancellation

Prepare short commercials with websites, contact info, sponsors, etc. for host
to show at various points




Think about lighting and background and
camera angle. And don’t be afraid to have
fun with it, no matter how goofy you may
appear!

shan.cammack@dnr.ga.gov



Moving to Virtual Platforms:
Workshops & Field Tours

Laurel Kays

NC State Extension Forestry & Southern Fire
Exchange

lekays@ncsu.edu



The Before Time






The Plan:
Prescribed Fire in Piedmont Hardwoods
Workshop

In-person, one-day
workshop held at Morrow
Mountain State Park
30-50 people
Agenda
— Morning presentations
— Afternoon field trip to
fire-managed
hardwood sites



The Reality:
Prescribed Fire in Piedmont Hardwoods
Workshop

Morning presentations became 2-hour Southern Fire
Exchange webinar

230 attended, 108 watched webinar recording

Began development of a photo series to show fire-
managed Piedmont hardwoods



The Plan:
Women'’s Chainsaw Safety Workshop

* |In-person, one-day workshop
e 15-20 people
 Agenda

— Morning presentations and
discussion

— Afternoon field portion with time for
hands-on chainsaw use under the
supervision of instructors



The Reality:
Women'’s Chainsaw Safety Workshop

* Held 4-hour workshop held with via Zoom with

« 12 participants (20 registered)

* |nteractive
— Instructor used webcam to demonstrate concepts
— Videos of instructors shot at NCSU Schenck Forest
— Breakout rooms used to promote discussion
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Lessons Learned

. Planning takes more time than you think

Virtual event bandwidth is limited for many

Consider your audience — day & time availability,
appropriate cost, pandemic impacts

Address virtual accessibility
Make participant expectations clear
Reach out to partners with experience

Virtual workshops are different — but they are what we
have right now



Helpful Tools

Brainstorming and collaboration: Padlet

Q&A and polling: Slido, Kahoot!, Poll Everywhere
FAQ pages and tutorials for platforms like Zoom
Videos, particularly 360° videos

Online courses



Ask Yourself...

1. What are my goals? What material do | want to cover,
and to what extent to my participants need to actively
engage? Is a virtual workshop the best delivery
method?

2. What skills and resources do | have? How much time
do | have to plan? What partners, platforms, and other
tools are available to me?

3. What skills and resources does my audience have?
What platforms and tools will work best for them? Are
there any accommodations you need to provide?



Thank you for your time!
Get in touch:

lekays@ncsu.edu
919-513-2573
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Mikel Robinson
International Association of Wildland Fire
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This symposium was targeted towards
researchers and practitioners working in a
range of wildland fire smoke topic areas
including air quality monitoring and/ or
Our Ta rget regulation, land management, fire

. responders, public health, fire weather,
Audience climate change and forecasting, among
others.

Also, included both domestic and '
international presenters and audience.

o




iCohere - Virtual Conference Company
- L~ Webex & GoToWebinar - Video Platforms



Lessons Learned

Lessons Learned - Turned in to our “Things that are important to us”!



What’s Next - Virtual Conference in May 2021



Don’t
hesitate to
contact me

with
questions!

Thank you, stay safe and good
Lluck with your Virtual Events!

Mikel Robinson
Executive Director & Conference Planner
International Association of Wildland Fire
Missoula, Montana
execdir@iawfonline.org

406-625-7059
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